
Partner Presentation
Children First Collective San Diego

August 22, 2024
9:00AM
San Diego County Administration Board Chambers



#WeChooseCare



Data sourced by YMCA Childcare Resource Service as the local Resource and Referral Agency.



Data sourced by YMCA Childcare Resource Service as the local Resource and Referral Agency.



Data sourced by YMCA Childcare Resource Service as the local Resource and Referral Agency.



Data sourced by YMCA Childcare Resource Service as the local Resource and Referral Agency.



Labor

Local Government 
Champions for 
Child Care

Economic 
Influencers

Child Care System
Child Care Providers

Developers

Philanthropy

Employers

Important New Coalition 
Filling the need for cross-sector collaboration and advocacy. 

School Districts

Children First Collective 
Workgroup Members:
● First 5 San Diego
● City of SD Office of Child and 

Youth Success
● APs
● R&R
● Local Planning Council
● County Office of Ed 
● UDW Child Care
● Providers

○ Head Start
○ Family Child Care
○ Child Care Centers

● Parent Voices
● Local State University
● Local Foundation
● Close Media Allies
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Addressing the Child Care Workforce Crisis 
Our local approach to reconcile early educator pay parity and sluggish 
provider subsidies considering increasing child care costs.

● Local San Diego County Cost Model Analysis (by Prenatal to Five Fiscal Strategies)

● Head Start Family Child Care Provider wage increases 

● Workforce and Business Development: STEPS, Chicano
Federation Women’s Small Business Development Program, Shared Service Alliance

https://northcountydailystar.com/maac-leads-the-way-in-childcare-field-with-significant-boost-to-early-childhood-educator-salaries/
https://www.chicanofederation.org/our-programs-1
https://www.chicanofederation.org/our-programs-1
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Facilities—Child Care Centers and Homes—
in the Mixed Delivery System 
Getting creative with co-location of childcare and affordable housing.

● Partnership with the Low Income Investment Fund, ‘A Community Win-Win: Co-Locating 
Child Care with Affordable Housing in San Diego County

● Child care as additional points in City NOFAs for affordable housing build-outs

● Measure H Implementation – Utilizing City-owned property for child care

https://www.sdchildrenfirst.org/wp-content/uploads/2023/04/SanDiego_CoLocation_Report_V13.pdf
https://www.sdchildrenfirst.org/wp-content/uploads/2023/04/SanDiego_CoLocation_Report_V13.pdf
https://www.sandiego.gov/sites/default/files/2024-07/rnd-4-bth-nofa-final-7.10.24.pdf
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Mental and Behavioral Health Supports 
for Children and Their Caregivers 
Collaborative advocacy for the mental and behavioral health of children ages 0-5, their 
parents, families, and caregivers.

● Joint advocacy campaign with 
Rady Children’s Hospital and American Academy of Pediatrics, California Chapter 3. 

● Goals with County of San Diego Behavioral Health Services. Plan(s) for prioritizing child and youth mental 
health services in the region and supplementing sustainable funding for Health Development Services.



#WeChooseCare



#WeChooseCare

Local Government Infrastructure that Supports 
Children and Families 
Keeping the interests of children, youth, and their families at the forefront when making 
policies and decisions. Ensuring there is designated space in municipal governments to 
address child care. 

● City of San Diego, Office of Child and Youth Success 
○ Child and Youth Plan, with unanimous support from City Council

● Child Care and Development Local Planning Council
○ Countywide Child Care Needs Assessment and Plans to address 

needs, with unanimous support from Board of Supervisors

● County of San Diego, Child and Family Well-Being Department, 
Office of Child and Family Strengthening
○ Child Care Blueprint, with unanimous support from Board 

of Supervisors

https://www.sandiego.gov/sites/default/files/2024-07/child-and-youth-plan.pdf
https://www.sdchildrenfirst.org/wp-content/uploads/2023/06/San-Diego-County-Child-Care-Blueprint.pdf
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Innovative and Exciting Work to Support Babies, 
Young Children, and their Families in San Diego 
Things we think you should know about!

● Cultural Navigators within STEPS and SSA

● Guaranteed Income pilots (by Jewish Family Service of San Diego)
○ San Diego for Every Child Guaranteed Income Pilot

■ Early program data available in the Economic Mobility and
Opportunity 2024 Programs Report

○ Additionally, there is the Family Income Empowerment Program (FIEP),
in partnership with the Child and Family Well-Being Department

● 2026 Ballot Measure(s) for Children, Youth, Families, Providers
October 16th We Choose Care Event! 

https://www.jfssd.org/our-services/economic-mobility-opportunity/san-diego-for-every-child-guaranteed-income-project/
https://www.jfssd.org/wp-content/uploads/2024/08/2024-Economic-Mobility-Report.pdf
https://www.jfssd.org/wp-content/uploads/2024/08/2024-Economic-Mobility-Report.pdf
https://www.jfssd.org/our-services/economic-mobility-opportunity/family-income-for-empowerment-program/


@ChildrenFirstCo

@ChildrenFirstCollective

info@childrenfirstsd.org

THANK YOU!
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